Land Protection Fund

Policies and Guidelines

The Conservation Trust for North Carolina (CTNC) works in a variety of partnerships with the network of local and regional land trusts across the state and public agencies to permanently conserve the state’s significant natural lands, working farms, waterways, scenic vistas and unique community treasures.  In addition to technical, educational and professional assistance, as of May 2001 CTNC offers members of the NC Land Trust Council access to its Land Protection Fund. CTNC’s Executive Committee upon recommendation by staff will make loan decisions.  CTNC reserves the right to modify the policies and guidelines for the Land Protection Fund as needed.  

Description of the Land Protection Fund 

The Land Protection Fund includes two programs: 

1) the Land Acquisition Revolving Loan Program 

2) the Land Protection Assistance Program

At any time no more than 10% of available funds will be distributed through the Land Protection Assistance Program.  Based on the beginning balance of $250,000 the initial year’s allocation to the Land Protection Assistance program is $25,000.  This available balance will be reviewed annually in July.  

1) Description of the Land Acquisition Revolving Loan Program

As the name implies, monies are intended to revolve out of the Land Acquisition Revolving Loan Program in the form of short-term loans to entities acquiring land and back into the Fund through fundraising efforts of the acquiring land trust.  For example, a land trust requiring immediate cash in order to purchase a property could borrow from the Fund and then repay the full amount with interest over a predetermined period of time through a capital fundraising drive.  All loans from the Fund must be repaid in full with interest in order to preserve the value of the Fund.  

Terms of the Land Acquisition Revolving Loan Program

The Conservation Trust charges a variable interest rate equivalent to one percentage point below the current prime lending rate.  The actual rate will be fixed at the time of the loan and adjusted quarterly thereafter, if necessary.  Generally, loans will be made for a period not to exceed one year with monthly amortization payments.  

Requirements for Use of the Land Acquisition Revolving Loan Program 

The Conservation Trust will require entities seeking use of the Revolving Loan Program to provide the following information:  

1. Fundraising Plan.  Borrowing land trusts must demonstrate that they are capable of raising the required funds to repay the Revolving Fund according to the terms of the loan.  Preference will be given to organizations that have begun fundraising and received a significant level of support in the form of pledges and/or cash gifts prior to requesting assistance from the Revolving Fund.  

2. Loan Guarantors.   The Conservation Trust requires that loans from its Revolving Fund be secured by guarantors obliged to repay the loan should the borrowing entity default. Guarantees may be individuals, financial institutions (line of credit) or other qualified entities.  For example, if the borrowing entity has a contract or funding commitment with a public funding source but the timing is such that the public monies will not be available at the time the seller needs to close (revolving monies will serve as a bridge loan). 

3. Mortgages.  CTNC may require that it hold a mortgage on property acquired with Revolving Fund monies, particularly with large loans.  Generally, the Conservation Trust will require a first mortgage.  

4. Appraisals.   In order to determine the value of a property contemplated for purchase with Revolving Fund monies, CTNC requires that an appraisal or opinion of value be prepared by a qualified appraiser.  

5. Title.  The borrowing entity must demonstrate that clear title to property will be acquired. The Conservation Trust requires that borrowing entities purchase title insurance for properties acquired, naming CTNC co-insured, if a mortgage is held.

6. Legal Authorization of Borrower.   The borrower will provide CTNC an attested copy of the authorizing resolution of its board of directors or responsible officers to purchase the property.  

7. Conservation Purpose.   The borrowing entity must demonstrate that the property to be acquired is of importance for conservation of special natural resources and that the conservation values of the land will be preserved.  A description of resources to be protected, size of property, location, configuration, proximity to other protected lands, water bodies present on or near the property, local land use restrictions, right-of-ways and other pertinent information must be presented. 

8. Stewardship.  Borrowers must demonstrate that they are capable of properly managing properties acquired through the Revolving Fund.  Establishment of a permanent stewardship fund is encouraged.   

Expenses Associated with Use of the Land Acquisition Revolving Loan Program.  

Borrowers are responsible for all costs incurred in association with preparation of legal documents, appraisals and other documentation submitted to the Conservation Trust.  Costs associated with review and/or preparation of documentation by CTNC will be assumed by CTNC.

Allocation of Land Acquisition Revolving Loan Program.

The Conservation Trust for North Carolina reserves the right in its sole discretion to determine the use of its Land Acquisition Revolving Loan Fund.  The size of the Revolving Loan Fund is limited.  CTNC will evaluate competing proposals with preference given to projects providing maximum conservation value and public benefit for the cost, projects furthering the goals of the Conservation Trust, projects involving properties that are imminently threatened by development, and borrowing land trusts that are most capable of repaying the loan.  

2) Description of the Land Protection Assistance Program

As the name implies, the Land Protection Assistance Program is a grant program.  The Borrowing entity is encouraged but not always required to repay the grant.  Grants may be made to cover land acquisition or easement transactional costs, including surveys, appraisals, legal and other closing fees.  Borrowing entities may request grant assistance up to a maximum $7500 per property.  Grants may be requested at any time; there is no set schedule for proposals.  The land trust requesting the small grant must provide:

1. Legal Authorization of Borrower.   The land trust will provide CTNC an attested copy of the authorizing resolution of its board of directors or responsible officers to acquire the easement or property and the necessary legal documentation to complete the transaction.  Establishment of a permanent stewardship fund is encouraged. 

2. Copies of Invoices.  The land trust will provide CTNC with an invoice, and all necessary supporting documentation, requesting payment for the transaction costs.  
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