THE GREAT LAKES REVOLVING LOAN FUND

Frequently Asked Questions

Great Lakes Revolving Loan Fund

The Great Lakes Basin is home to extraordinary natural places that should be conserved for current and future generations.  These sites provide beauty and recreational opportunities for people, and habitat that support diverse plants and animals.  The Great Lakes Revolving Loan Fund (GLRLF) is designed to help conserve these special places by providing bridge financing for acquiring property and/or conservation easements in the U.S. portions of the basin. 

What is the Great Lakes Revolving Loan Fund?

The Great Lakes Revolving Loan Fund is a tool to help conserve extraordinary Great Lakes coastal areas and other freshwater sites (such as rivers, streams, wetlands and inland lakes) in the Great Lakes Basin.  The revolving fund provides interim funding to nonprofit land trusts and public agencies that are working with willing sellers (who are interested in preserving their property for future public benefit) to purchase land of exceptional ecological value.  Money will be available for two types of transactions: direct loans to land trusts, and advance purchases of land in partnership with public agencies and/or nonprofits.

Why was the Great Lakes Revolving Loan Fund established?

The Great Lakes Revolving Loan Fund was established to aid in the conservation of exceptionally high quality coastal and freshwater sites in the basin.  Bridge financing available through the loan fund addresses the critical need for land trusts and governmental agencies to respond quickly to opportunities to purchase land or acquire conservation easements.

The Charles Stewart Mott Foundation of Flint, Michigan, made a $5.75 million to The Conservation Fund to establish the Great Lakes Revolving Loan Fund.

What are the ecological and geographic criteria of the Great Lakes Revolving Loan Fund?

The Great Lakes Revolving Loan Fund focuses on ecologically significant coastal and freshwater ecosystems of the Great Lakes Basin, including those in Michigan and portions of Minnesota, Wisconsin, Illinois, Indiana, Ohio, Pennsylvania and New York. 

The following criteria have been developed to determine whether the property is considered an extraordinary freshwater or coastal ecosystem as required by the GLRLF.  To qualify for a loan from the Great Lakes Revolving Loan Fund, the site must meet any one of the following three qualifications:

I.
Is the site delineated as a priority in a local, regional, state, or national conservation plan that focuses on high quality freshwater, ecological site protection? 

II.
Is the site adjacent to an already protected area or site that is an example of a high quality, extraordinary freshwater system? 

III.
Is the site a high quality, functioning, freshwater ecosystem (to be determined by site visit)?

How does the Great Lakes Revolving Loan Fund work?

Land trusts and public agencies will apply for assistance form the Great Lakes Revolving Loan Fund.  Such loans will give time for land trusts to raise money to pay back the loans.  These revolving fund dollars also will help public agencies acquire top priority lands when they are on the market.  Because the loan dollars will circulate, the money will be used many times.  On average, each $1 in the GLRLF will be used three times in the next five years.  The Conservation Fund also plans to raise additional capital in the coming years to support and increase the funding capability of the GLRLF.

What are the loan terms to land trusts?

Loan terms are based on risk and are determined by considering such factors as the experience of the borrowing party, loan to value ratio, length of loan, transaction structure and collateral involved.  It is The Conservation Fund’s intent to make at least 70 percent of the loans to land trusts at the prime interest rate minus 1 percent.

No more than one-third of the Great lakes Revolving Loan Fund will be loaned to any single organization.  Currently the GLRLF has a corpus of $7 million.  Generally, loans will range from $25,000 to $1,250,000.  On average, a loan will be made for 12 to 18 months to allow time for the recipient to raise funds to repay the loan.

How does a public agency initiate an advance purchase of land or a conservation easement?

The first step is to contact Mike Kelly of The Conservation Fund (see information below) to discuss the needs.

A staff member of The Conservation Fund may then meet with the agency to discuss the project.  This meeting will include a discussion of the quality of the area, project needs, negotiation status, repayment plan, status of the title, environmental condition, appraisal and transaction terms.  If The Conservation Fund can bring value to the transaction, the public agency usually will be asked to prepare a letter of intent.  This letter should outline the reason for the request; timeline of when public funding will be available; and an assurance that the title commitment, appraisal and environmental conditions of the property meet the public agency’s standards. 

A Loan Review Committee of The Conservation Fund – comprised of senior management, legal and real estate staff members – will review advance purchase agreements.  If approved, The Conservation Fund staff will proceed with advance purchase.  When public funding is available, The Conservation Fund will be reimbursed.

How do land trusts apply for a loan?

Application forms are available by contacting:

Mike Kelly, Great Lakes Field Representative 

tel: 989-892-9171
The Conservation Fund 



fax: 989-892-9172
PO Box 734





kellym@conservationfund.org


Bay City, MI 48707






The application process is as follows:

Step One: Interested parties should contact The Conservation Fund for an informal consultation to determine whether a formal application should be submitted.

Step Two: Applicants must complete and return loan package forms to The Conservation Fund at the address above.

Step Three: After an in-depth review of the application, a representative from The Conservation Fund may visit the property and meet with the board and/or staff of the applicant organization.

Step Four: The Conservation Fund’s national office staff will review legal and financial terms of the transaction and the credit worthiness of the applicant organization, including how likely it is to repay the loan. 

Processing for each loan application can vary from one to three months.  Applicants need to be aware that because funds are limited, it is possible that loan funds will not always be available.  The Conservation Fund staff can advise interested parties about the availability of loan funds at any given time.  Generally, it is expected that three to five loans will be outstanding at any time. 

What will determine the amount and type of collateral needed for the loan?

The Loan Review Committee will meet regularly to review proposed and pending transactions and to analyze for each transaction the leverage of the deal, repayment plan, and the applicant’s ability to repay the loan.  The committee will determine the amount and type of collateral needed for the loan.  The Conservation Fund will prepare the loan agreements and set the terms of the loan.  Collateral can include pledged cash assets of the land trust, promissory notes, letters of credit from donors, a mortgage or appropriate securities.  Funds are released as determined by the executed agreement.
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