Protection Fund Policy










Adopted __________

Scope and Intent


The mission of the _________ Land Trust (LT) is to preserve the wildlife, scenic, open space, and agricultural values of (region), (state).  LT accomplishes these goals by obtaining conservation easements on private property and/or facilitating the transfer of critical private parcels into public ownership.  These tasks are very labor intensive, consuming a great deal of LT staff time and overhead.  They usually require cash expenditures to perform due diligence, and sometimes require the use of funds to compensate landowners for the protection of their property.  A budget for each protection project is approved by the Board of Directors of LT.  The purpose of the Protection Fund is to defray the direct costs of protecting the properties targeted by the staff and Board of Directors of LT.
Revenues

Some of the sources of monies deposited into the Protection Fund include:



1) Gifts which are specifically earmarked for this fund.



2) Past sales of LT properties owned in fee and 50% of revenue from 


future sales of LT properties owned in fee.



3) Interest received on invested Protection Funds.



4) Successful protection projects which realize income in excess of all 


direct and indirect expenses.



5) Some gain over annual expenses.
Recommended Uses


The Land Trust will attempt to maintain $1 million in the Protection Fund.  The following are guidelines for utilizing these funds.


1) Funds necessary for direct Protection Department expenses shall be transferred 
annually to the operating account.


2) $250,000 – 500,000 will be used for refundable options, earnest money or 
some other low risk method of purchasing targeted properties.


3) The balance remaining in the Protection Fund after allocation to the first two 
areas (normally at least $500,000) can be used for the costs of protecting targeted 
property which might not be reimbursed, including acquisition of property, or 
high risk protection methods.


It is anticipated that the fund will be recouped and increased out of the revenue sources.







