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VERMONT LAND TRUST

REVOLVING LAND PROTECTION FUND GUIDELINES
1) Project Types.  The Fund will generally be reserved for projects that are among the best examples of our highest Ends Policy aspirations.  For example: community projects with multiple values and high levels of community involvement; diversified farm start-ups, value-added enterprises or dairies with outstanding resources and management; working forests with strong economic and/or community components.

2) Urgency.  The Fund will especially be targeted at transactions where there is urgency: a short window within which to seize an opportunity, or a property that is at risk of imminent conversion.
3) Internal Fund.  The Fund will not operate as a “loan fund” available to other conservation entities – it will be available for use only when VLT has a substantial project role, either on its own or in partnership with another conservation entity.
4) Use of Proceeds.  Fund proceeds are available only for capital land acquisition costs and not for associated expenses such as appraisals, surveys, real estate taxes, staff time, etc.

5) Interest on Fund Proceeds.  Because one goal of the Fund is to generate general operating revenue, VLT will make every reasonable effort to include an interest expense as a project cost to be reimbursed upon project completion.  Interest will generally be billed at 5%, or one point above prime, 5%.

6) Security for “Borrowing.”  While we understand that it will not always be feasible, VLT has a strong preference that the land acquired with proceeds from the Fund serve formally or informally as security for the internal borrowing, that the land remain unencumbered by other debt, and that the land remain unencumbered by conservation restrictions until the borrowing is repaid.

7) Due Diligence.  Proceeds from the Fund will not be advanced until the due diligence required by the Lands Means Policies has been completed and, where necessary, the Board has approved any deviation from those policies.

8) Risk Assessment. With the help of project and legal staff, Management Team will determine VLT’s risk tolerance on a project-by-project basis.  The degree of risk we are prepared to assume will be a function of how much capital is involved, the proportion of VLT’s investment in relation to the larger financial need of each project, and the extent to which the project advances VLT Ends and its Land Ethic.
9) Revolving Fund. Because the Fund is designed to serve as an operating endowment, Fund proceeds invested in projects must ultimately return to the Fund.  In rare cases VLT may consider waiving interest expenses in whole or in part, and we may consider converting some portion of a Fund loan into a project grant.

10) Promotion.  VLT will look for future opportunities to grow the Fund.  Therefore, it is important that our external project communications describe the key role played by the Fund.  Further, we will maintain a dossier of projects completed with Fund support so we have accessible real-life examples to provide potential contributors.
