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Appendix 8B: Project Selection and Criteria

(
LITTLE TRAVERSE

[image: image1.png]



NORTHERN MICHIGAN'S LAND TRUST

  3264 Powell Road

  Harbor Springs, Ml 49740

  616347-0991
LAND AND EASEMENT ACQUISITION POLICIES
CATEGORY A: GENERAL OPERATING LIMITS
Conservancy "Service Area": The Conservancy's service area is generally limited to areas from which it receives its strongest support.  Traditionally, these areas include the counties of Emmet, Charlevoix, Cheboygan, Mackinac and Chippewa. Unusual circumstances may merit acquisition of land or easements

beyond this traditional service area.

Community Support: Community support for activities is important to the board, although not

mandatory. Support may come in the form of popular sentiment for protecting a parcel of land, support

from individuals, monetary support from community members, or in the form of consistency with a

written community plan.

Appropriateness of Conservancy Action: The board recognizes that land protection may be achieved in

a variety of ways other than acquisition. Land protection may be accomplished through cooperation

with other organizations and institutions.

CATEGORY B: DESIRABLE FEATURES FOR PRESERVATION
The Conservancy attempts to protect lands that possess certain natural features that represent a broad

spectrum of varying ecosystems and enhance the quality of life in northern Michigan. The natural

qualities that the Conservancy strives to protect include:

Scenic Quality and Open Space: Opportunities to preserve scenic viewsheds and/or open spaces.

Public access may be limited to the view available from a public road or water body.

Wetlands: Wetlands offer the ability to protect wildlife habitat, water purification systems, and aquifers.

Waterfront Land: Undeveloped shorefront property such as frontage on lakes, ponds, rivers, and

streams that is diminishing.

Plant and Animal Habitat: The preservation of representative samples of viable ecological communities

found within our service area.

Endangered and Threatened Species: Opportunities tc protect habitat for threatened and protected

species.

CATEGORY C: VARIABLES
Beyond the natural features that are being protected, other factors must also be considered to fully

evaluate a projects potential.

Size: The board may find that for some types of protection, large parcels are preferred while in other

cases the acquisition of smaller properties may be sufficient to accomplish our purposes.

Character of Surrounding Land: Surrounding land use is an important aspect for each project

considered. Issues to consider include the potential to link protected lands, the need to avoid potential

hazardous waste sites, and the need to protect open space in a rapidly developing area.

Suitability for Development: The Conservancy does not oppose development but instead strives to

provide a balance between community growth and conservation. Properties suitable tor development

but possessing natural features such as viewsheds, scenic open spaces, and waterfront parcels will be

considered for protection.

Acquisition. Maintenance Costs, and Fundraising Potential: Land protection projects which require the

purchase of land must meet additional criteria such as reasonable price, the potential for support from

the neighboring and local property owners, local community support, consistency with local land use

plans and objectives, and stewardship responsibilities and long term monitoring costs.

Project Restrictions and Reserved Rights: Proposed property restrictions and reserved rights must not

interfere with the overall conservation value of the project.

Future Land Management: Management issues and the ability of Conservancy staff to monitor and

police the property are used as measures for project evaluation.

Limited Development Projects: Development projects are considered, but each project must meet the

project selection criteria. We will exerdse caution that developers do not take undue advantage of the

Conservancy's status or reputation. The board shall be fully informed as to any related permits,

variances, or legal approvals of development plans.

CATEGORY D: COMPLICATING FACTORS
Project selection involves an analysis of possible complicating factors. Some problem factors, however

may not arise until after board approval. In this case projects should be brought back to the board for

reevaluation and reconsideration.

Hazardous Wastes or Other Physical Hazards: Any hazards such as abandoned buildings or

suspected hazardous wastes must be detailed in the project proposal brought to the board for project

consideration.

Title Considerations:  Significant problems or defects in title must be brought to the attention of the

board.

Encroachments: Any encroachment, easement or boundary dispute which could affect the

Conservancy's ownership or management of the property must be described in the proposal presented

to the board.

Conservation Easement Amendments: As a general rule, conservation easements will not be

considered for amending. Only for extenuating and compelling reasons should the board consider

amending an easement and then only after evidence has been presented that there will be no net toss

of the conservation value the easement was designed to protect. An amendment to a conservation

easement may occur only if the change would strengthen or have a neutral effect on the easement

provisions.

Access: Project access is imperative for stewardship and monitoring purposes.

CATEGORY E: OTHER TYPES OF LAND ACQUISITION
Trade of Sale Land: The board will often accept land offered to the Conservancy with the

understanding that it may be traded or sold to produce revenue. Prior to selling or trading such land,

the suitability of placing a conservation easement on the property will be considered. The Conservancy

may continue to pay local property taxes on such property and will inform local government of our

intentions.

Land for Transfer to State or Local Government and Other Organizations: The board may accept land

which is to become a part of another organization's holdings or which will be managed by local or state

government for conservation-related purposes if those efforts will advance the Conservancy's objectives

in that locality.

Property Given for the Purpose of Producing Income for the Conservancy's Conservation Efforts: The

board may accept property from a donor who wishes the proceeds from the sale, rental or other use of

the property to benefit the Conservancy. Reserved life estates on homes or other property are actively

solicited by the endowment fund program.

CRITERIA FOR LAND PROTECTION PROJECTS:
Quality of the Project

        1.  Advances ongoing LTC program

                a.  land acquisition

                b.  conservation easement

                c.  public land protection (North Point, Colonial Point, Spring Lake)

                d.  limited development

                e.  other

        2.  Degree of threat to and significance of the resource(s)

a. scenic viewsheds

b. open space (undeveloped land)

c. wetlands

d. undeveloped shore frontage

e. habitat /species as determined by Ml Natural Features Inventory or other competent scientists

f. agricultural land

        3.  Size: depending on the natural resource(s) being protected, the project should encompass

       
 enough land to accommodate the project goal.

        4.  Location

                a.  in relation to other protected lands

                b.  advances ongoing project(s) (M-119, Walloon Lake, Les Chenearx)

                c.  targeted area by local government

                d.  initiates future project/program area

                e.  within state or national forest boundary

        5.  Reserved rights and restrictions should not conflict with the conservation

       
 objective/value of the project.

        6.  Educates public/provides recognition

        7.  Stewardship and monitoring considerations

                a.  access

                b.  survey

                c.  unusual/significant features located and documented

        8.  Ability to explore an emerging issue (wetland restoration, fundraising technique)

                a.  wetland restoration

                b.  new fund raising technique

                c.  assist with other conservation organizations

FINANCIAL CONSIDERATIONS
        1.  Will all costs be covered by the Conservancy?

        2.  What costs, if any, will be covered by other sources?

        3.  Will any funds (stewardship/endowment) be generated from the project?

        4.  Staff capability and capacity

PRESENTATION OF PROJECTS TO THE BOARD:
Staff shall visit the property involved in any proposed acquisition or easement and, with the Executive

Director's authorization, will submit to the board a written proposal summarizing the proposed project,

identifying the ways in which the project meets our acceptance criteria and making a staff

recommendation. Presentation to the board shall be in accordance with a procedure to be developed

by the Land Protection Committee.

EASEMENTS TO BE HELD BY LTC CONSERVATION TRUST:
The sole purpose of the Little Traverse Conservancy Conservation Trust is to hold conservation

easements. All easements shall be conveyed to the Trust. The board of the Trust, which consists of

the Executive Committee of the Conservancy, accepts easements on behalf of the trust.

TITLE COMMITMENT:
A Title Commitment will be obtained for each land or easement project prior to completion or

acceptance.
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( This material is designed to provide accurate, authoritative information in regard to the subject matter covered.  It is provided with the understanding that the Land Trust Alliance is not engaged in rendering legal, accounting, or other professional counsel.  If legal advice or other expert assistance is required, the services of competent professionals should be sought.






