PROJECT RISK ASSESSMENT 


County: �
Project Name: �
Staff: �
Date: �
�



Financial factors


�
LOW risk�
MODERATE risk�
HIGH risk�
Comments/Detail�
�
1�
Highly marketable land �
potentially marketable with work  �
not marketable to public or private sources �
�
�
2�
net FMV greater than cost �
net FMV = cost  �
net FMV less than cost    �
�
�
3�
disposition known �
disposition available �
disposition unknown �
�
�
4�
funding in place �
funding reasonably anticipated �
funding unknown �
�
�
5�
INHF fundraising done or not needed  �
limited INHF fund-raising may be needed  �
requires INHF fund-raising �
�
�
6�
holding cost covered �
�
holding costs not covered �
�
�
7�
less than $10,000 INHF funds involved �
$10,000-$50,000 INHF funds �
over $50,000 INHF funds �
�
�
8�
no borrowed funds �
less than $100,000 borrowed �
over $100,000 borrowed funds �
�
�
9�
no INHF collateral required �
100% INHF collateral required �
over 100% collateral required �
�
�
10�
financial return to INHF �
staff costs covered �
no financial return and no staff costs recovered �
�
�
11�
no known environmental hazards �
limited hazard costs expected, but covered �
high cost for hazard removal, not covered �
�
�
�
�
�
�
�
�
�
Other Factors/Adjustments �
�
�
�
�
�
Staff resources(project delivery, fund-raising, PR, & administration)�
�
12�
requires limited staff resources �
requires acceptable level of staff resources  �
requires intensive staff resources �
�
�
�
Public relations�
�
�
13�
outstanding PR opportunity  �
possible  positive PR   �
risk of negative PR �
�
�
�
Project Time Frame�
�
�
14�
less than 6 months to complete �
6 months to 3 years  �
more than 3 years to complete �
�
�
�
Total project cost�
�
�
15�
less than $100,000  �
$100,000 - $250,000  �
More than $250,000  �
�
�
16�
Overall Risk Assessment FMV/COST�
�
Potential Financial Exposure: $�
�
17�
Comments: �
�
�
�
�





















