Land Trust Standards and Practices 2004

Appendix 8B: Project Selection and Criteria

(VHCB PROJECT PROCESS:  FARM EASEMENT PURCHASE

UPON RECEIPT OF LSR:

_____ Paralegal reviews LSR; if amendment to easement, confer with Stewardship

_____ Draft PSA and send for review

_____ Run final PSA for signature

_____ Send signed PSA with escrow $ to LO attorney (except for Ag projects)

_____ Send copy of PSA to VHCB (except for Ag projects)

_____ Order title 

POST-BOARD MEETING: Approved Project
_____ Move to Funded Project portion of calendar 

_____ VHCB commitment letter received

_____ Review of Grant Conditions by legal completed

_____ Send Grant Conditions to CFA; note VHCB #

_____ Prepare Governor’s Acceptance except for Ag projects (include copy of Grant, map & town &                                                  regional support letters)

_____ Grant Agreement received.  Compare with commitment letter.

_____ Title received.  Notify cartographer and CFA.

_____ Title letter to LO and LO atty.

_____ Copies of map received

_____ Complete final Grant and send to CFA

_____ Get final BDR text from CFA

_____ Paralegal compares grant amount w/ budgets; request new budget if necessary

_____ Send Selectboard letter (inform if there is public access); verify that purchase 

amounts have not changed  (except for Ag projects)

_____ Do VHCB pre-close memo and attach relevant documents

_____ Grant




_____ Warranty deed

_____ VPTTR




_____ Title clearing documents

_____ Governor’s Acceptance
_____ Delegation of Stewardship (include ACCT _____ BDR

as necessary)

_____ Map (if Ag, signed by Ag)

_____ Title certificate and Title binder

_____ Ag Option and Notice


_____ Authority documents (trust, 

_____ Pre-approval letters



partnerships, guardians, estates,

_____ Other free-standing documents


corporations, powers of attorney)

_____ Appraisal less than one year old
_____ Installments /promissory note







_____ NRCS letter of compliance

_____ Send Title binder and Grant to NRCS for approval with copy to Nancy Everhart and Elizabeth Egan at VHCB

_____ Send documents to LO and LO attorney for comments

_____ IS IT AN ASSIST?  Check map and Grant Award for correct names & funding directions.

_____ RECEIVED COMMENTS FROM EVERYONE

_____ paralegal call LO attorney to confirm receipt of final docs & map -  all ok? 

_____ VHCB (notify mapper, CFA & RD of any changes)

_____ field staff or assist partner

_____ other partners

_____ stewardship

_____ Schedule closing --- check with LO, LO attorney, VLT attorney, RD and partners

_____ Get title update

_____ Print final documents/get VHCB signatures (& NRCS signature as appropriate)

_____ Prepare closing summary 

_____ E-mail closing summary to accountant

_____ Get $ (check), write name, cost code #, and closing date, and give it to accountant 

_____ Get BDR

_____ Paralegal does consistency review (see below)

_____ Gather closing stuff (as appropriate)

1. Money deposited 

2. Checks

3. All documents

4. BDR

5. Map

6. Stewardship Newsletter

7. Sign

8. Champagne

9. Gifts  (cap, t-shirt, poster, ornament, kids video)

_____
NRCS requires 8283’s at closing on bargain sales

_____ Stewardship database input (post-closing)

Compare:
_____ Are all county references correct?

_____ How many towns?  Print the same number of originals for recording in each town.

_____ Are names the same on all documents including map & BDR–spelling, middle initials, etc?

_____ Are all grant conditions answered in Grant, BDR, and map?

_____ Are headers and footers correct?

_____ Are acreage amounts consistent everywhere?

_____ Check with mapper to confirm attributes 

_____ Compare Grant to map and BDR – is everything the same (special clauses, etc.)?

_____ Are map and BDR labels same as on Grant?

_____ Is the town name correct (not the mailing address)?

_____ If it is an entity-are signature blocks and acknowledgment clauses correct and 

have heirs and assign clauses been changed? 

_____ Have legal descriptions been compared to the map?

_____ Are legal descriptions the same on all the documents?

_____ Are the dates blank or current?

_____ For assists:  Are map, title, and signature blocks correct?

_____ Is VPTTR consistent with Grant? (acres, names, etc.)  

_____ Is everything formatted consistently including typeface and size?

_____ Are all the Section numbers and Clause numbers  in correct order without gaps?

_____ Does the closing summary list all of the necessary documents?  Compare to VHCB 

disbursement letter, PSA conditions, Title, and VHCB Grant conditions.

_____ Triple check extinguishment percentage

_____ Are all of the verb tenses and pronouns correct for the number of Grantors?
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( This material is designed to provide accurate, authoritative information in regard to the subject matter covered.  It is provided with the understanding that the Land Trust Alliance is not engaged in rendering legal, accounting, or other professional counsel.  If legal advice or other expert assistance is required, the services of competent professionals should be sought.
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